LOGO MODIFICATION
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REQUEST FORM
	NAME
	
	
	DESIGN BUDGET
	

	JOB TITLE & TEAM (inc. country)
	
	
	INTENDED START & END DATES
	

	As a rule, Compassion’s logo, in any forum, should not be modified in any way. Our logo is a key element of our global brand and is legally trademarked, and as such, should only be adapted in very special circumstances and very rarely, with formal approval for each change, even if previously approved. 

Any modification must go through an approval process:
1. A lead-time of 4-6 weeks may be necessary to get approval for a logo change and make changes to the design of a logo.
2. Discuss proposal to make a change to the logo with your line manager and Head of Department, including why, in which channels / audiences, timeline, etc. and if they are in agreement, please complete this form.
SUMMARY OF LOGO MODIFICATION
E.g.: Christmas hat on lamb for social media during December; for Christmas cards.
OBJECTIVES

Why does the logo need modification?
What do you hope to achieve by modifying the logo? 

TARGET AUDIENCE(S)

Describe the principal audience(s)
What do you want the audience to think / feel / do?




	Where will it be seen? Please tick as applicable below.

	
	Social Media
	Websites
	Email comms 
	Other 

	UK
	
	
	
	

	HQ GLOBAL
	
	
	
	

	USA
	
	
	
	

	FRANCE
	
	
	
	

	ITALY
	
	
	
	

	POLAND
	
	
	
	

	SPAIN
	
	
	
	

	BRUSSELS
	
	
	
	

	NETHERLANDS
	
	
	
	

	CHINA
	
	
	
	

	CZECHIA
	
	
	
	

	FOOD BUSINESS
	
	
	
	

	PJL BLOG/WEB
	
	
	
	


	Specifics of proposed idea

Outline of creative treatment and application.

Consider different lead times for the design and sign off process: print needs longer than digital.

	


PROCESS CHECK LIST

1. If the request proposal is agreed and initialled below, proceed to step 2.
	Team

	Line manager
	Head of Country
	Notes


2. Submit logo modification request to
Global Head of Media and 
Production and International Visual Brand Manager

	Global Head of Media 
	Seen and accepted  (

	Seen and 

declined   (

	Notes

	Production & International Visual Brand Manager
	Seen and accepted  (

	Seen and 

declined   (

	Notes


3. If the modification request is supported, the request is emailed to
Global Director of Fundraising and Global Director of Campaigns, who will then submit the proposal to CBSG for discussion. 

4. The Global Director of Fundraising (GDF) has overall responsibility for our global brand and must give final approval for any changes to be made.

5. In certain circumstances (e.g. international website changes), and if modification lasts longer than ONE month, GLT will be informed by the GDF and feedback taken on board before a final decision is taken.
APPROVAL SIGNATURE
This logo modification request has been approved and has undergone a brand and reputational risk assessment, all considerations have been taken into account and must be in keeping with the brief agreed. The modified logo can be used only during the time period:  __ / __ /____.
Global Director of Fundraising:



DATE:



CBST July 2021
CBST July 2021
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